Meeting Notes
Boy Scout Troop 288 Committee Meeting

Monday, August 22, 2011
PVUMC

7:00-8:00

Call to Order - Chair – Leigh Leisle

Introduction of New Members and Guests
Position
2011-2012
Outgoing


Committee Chair
Leigh Leisle
 
Charter Organization Rep
Tom Murta
 
Adult Training - Committee Lead
Michelle Paull
Sherrill Brown
Membership - Committee Lead
Debbie Selvagn
 
Outdoors - Committee Lead
Gary Christianson
 
Secretary - Committee Lead
Amy Lichlyter
Diana Rawle

Treasurer - Committee Lead
Sherrill Brown
Lisa Reel
Collections
Stacy Gannon
 

Fundraising - Greenery
Sheila Hickson-Curran
 

Fundraising - Camp Cards
Sudha Sankar
 

Chaplain - Committee Lead
Tom Murta
 
Advancement - Committee Lead
Bradley Shannon
Marohn Pacitti
Eagle Advancement Committee 
Todd Coleman
Tina Holland

Scout Master
Dick Basye
 

Attendance Recorded by Chair:
	Leigh Leisle       

Tom Murta        

Michelle Paull

Sherrill Brown

Debbie Selvagn             


	Gary Christianson          

Amy Lichlyter

Lisa Reel

Stacy Gannon    

Sheila Hickson-Curran   


	Bradley Shannon

Marohn Pacitti

Todd Coleman

Dick Basye      

AJ Ruvane

Ray Rahaim


Approval of Previous Meeting Minutes 

Any changes or amendments, if no, “the minutes stand approved”

Room Temperature – Adjust the thermostat accordingly
Scoutmaster –  Dick Basye

PLC  results

· Next week is COH.  David Lichlyter & Sam Still volunteered to be emcees. 
· Elections tonight for PL's. (Only 1 candidate for SPL, Jack Dunaway).
· Saturday is "Introduction to Leadership Skills for Troops" (ILST)  (New program replaces TLT- Troop Leadership Training) from 8-12 at the church, followed by the PLC, 12-1 where they will be planning Sept and October.
Monthly Outing Plans

· Saturday we went to the Edge Rock Climbing Gym. 10 scouts signed up, 8 showed up. All had a good time 

· September we are going to Echockotee. Swimming, Canoeing and hopefully archery. (discuss climbing wall, what we want to do if anything – possibly placing a plaque or nothing at all given many scouts do not know of the accident)
· October- Spook-O-Ree, Plan to focus on new scout skills (Tf-1st class)
· November – Wilderness Survival

· December – Princess Preserve

Discipline

· Two scouts were asked to take a break from scouting through the end of the year due to actions at summer camp. If they want to rejoin in January, a meeting will take place with the scouts & parents to have a plan and thorough understanding going forward. – Tom Murta requested that the charter organization have input during the reinstatement process.
Summer Camp
· Went very well, Woodruff is a great camp. Our site was a hike (aprox 3/4 mile) and it is all uphill. This is our second time attending Woodruff in 4 years, I would defiantly recommend returning. Their pricing structure is also very good when you look at all the extra fees they don't charge.
· We will be deciding on Saturday which summer camp to go to next year. It is down to 3, Rainey Mountain, Daniel Boone & Raven Knob. Next year it will be June 16-23.
· Philmont Crews all had a great time. Most would return and all would recommend to other scouts. Both crews had some issues they worked through. This is normal and is expected from most crews. 
· 3 scouts attended NYLT this summer, Chalker, Hayden R., Nicholas L. These are future leaders for our troop.

New Scout
· Daniel Lichlyter has joined our troop. He is the brother of David Lichlyter (Eagle Patrol).  He is a 6th grader and was never in cub scouts.

 
Secretary – Amy Lichlyter
Newsletter update
· Collin Rawle, the troop librarian, will be doing Troop Talk for next week’s COH. If you have any info to give him, please do so ASAP.
Website Update
· Michael D’Aquila, the troop webmaster, has been updating the troop’s website (www.troop288pvb.org). It was noted that this is an advanced job for a young scout.
Public Relations Announcements 
· Leigh has asked a parent about filling this position but has not heard back from her.
· Dick Basye submitted photos and an article about Philmont to the three local papers.  (Pass article around for all to see.)
Outdoor Coordinator – Gary Christiansen

Outdoor plans


· September Camping – Echokotee: swimming MB and canoeing activities 
· October Camping – Spook-O-Ree at Camp Shands
High Adventure

· Sea Base – Three crews of 6-8 scouts/adult volunteers will be attending Sea Base during Spring Break (March/April 2012).  The first “half” payment is due September 1, 2011.  
Treasurer – Sherrill Brown
Treasurer’s Report
· Review of prior year’s financial results – Lisa

· Summer Camp Recap – Vote on possible refund to be given – Lisa – Voted to refund $40 to each scout in their scout account unless a check is requested.
· Approval for this year’s budget – Sherrill & Lisa – Accepted by vote.
· Fundraising plans for the fall- Greenery 
· Monday, August 22:  Remind Committee of upcoming greenery sales. We are returning to the supplier from 2 years ago. 
· Monday, August 29:  At COH, pass out the Greenery fundraising introduction so that parents are informed of upcoming fundraiser.  

· Before Monday, September 26:  Visit with greenery supplier to get order forms, pricing, and delivery arrangement. 

· Monday, September 26:  Pass out greenery forms, fundraiser begins on this date.

· Tuesday, November 1:  Greenery orders are due.  

· Monday, November 28:  Greenery pickup is usually the Monday after Thanksgiving.

· The fundraising plan was accepted by vote.

· A suggestion was made to form a committee to look at other fundraising options for next year.
Advancement Coordinator – Brad Shannon and Marohn Pacitti
Troop Advancement Progress

· Merit Badge Wrap Up-  15 Merit Badges completed, many others additional progress made. Thank you to all the merit badge counselors who were there to work with the scouts!

· Swimming MB being taught at September Campout – 1st Eagle Merit Badge being taught this year.
· Family Life MB will be 2nd Eagle MB taught this year beginning sometime in October.
· Environmental ScienceMB - Gary Christiansen plans for a meeting and an outing in September to help finish up that badge

· Merit Badge Counselor Orientation – Mon, Sept 12th.  Great for ALL parents to attend, and good review for ALL MBC’s to make sure everyone is on the same page in how we teach merit badges.

· TroopMaster Training for MBCs  Oct 3rd. – Troop Master class to teach MBC’s how to enter requirements earned directly into TM. This will take a huge load off of the Advancement Coordinator’s responsibilities. Please attend if you are a MBC.

Boards of Review: 

· Brad Shannon conducting BOR’s. Four Scouts scheduled for tonight.
Life to Eagle
· Todd Coleman is taking over the role of Eagle Advancement as Tina Holland will be stepping down.  Thank you Tina for all of your hard work!
· Jeff Chapa- earned Eagle

· Micah Coleman – earned Eagle

· Chris Morrill- earned Eagle

· Hayden Reel- Project approved and scheduled

· Troop 288 Life to Eagle Check List – Tina Holland is in the process of updating this document.

Troop Service Projects

· King Fish Tournament – Friday, July 8, 2011 – Seven scouts and two adult volunteers attended.  
Chaplain – Tom Murta

Update on chaplain support to Troop

Religious emblems programs/participation – There are 42 religious emblems; contact Tom for assistance finding the appropriate MBC.
Membership  - Debbie Selvagn

· Nothing to report this month
Training coordinator – Michelle Paull
Training Entered into TroopMaster since the last Committee Meeting

Sherrill Brown – Troop Committee Challenge (08/01/11)

Training Needed and/or Expired

May – Julie Buckley – Youth Protection (05/02/09)

June – 
Bradley Brown – Safety Afloat (06/26/09), Safe Swim Defense (06/26/09)


Steve Linn – Safety Afloat (06/02/09), Safe Swim Defense (09/16/08)


Tom Murta – Safety Afloat (06/01/09), Safe Swim Defense (06/01/09)


Will Kingry – Safe Swim Defense (06/26/09)

July – none

August – none

September – Robert Bennett – Youth Protection (09/08/09), SA (09/14/09), SSD (09/11/09)

Upcoming Training Opportunities
none

Old Business/New Business 
· Older Scout Mentoring - (Sheila Curran) - Life candidate scouts mentoring 2nd and 1st class- How does this happen? Is it formalized?
Mr. Bayse responded that this is very informal.
· Round Table – Need volunteers to attend the next 4 Round Tables – Thursday nights at 7:30pm  - Sept 1, 2011, October 6, 2011, November 3, 2011, December 1, 2011 – No one volunteered.
· Adult Volunteer Roster – Verify your info is correct. Several corrections were addressed.
· The church has asked that the troop consider cleaning up and maintaining the Memorial Garden as a service project.
General Announcements 

Next Committee Meeting – Monday, September 26, 2011
Adjournment – Reminder to follow through, ask for help if needed
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